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Procurement management for daily maintenance project in the
operation stage of South-to-North Water Diversion Project
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Abstract: Procurement management is the beginning of enterprise internal supply chain in the process of enterprise
management. Enterprise procurement management can assist enterprises to achieve strategic goals, improve the economic
benefits and operating efficiency of enterprises, and enhance the comprehensive competitiveness of enterprises. In the
paper, the current operation condition and procurement management status of middle route work in South-to-North Water
Diversion Project are analyzed. The procurement management demand of maintenance project is combined for discussing
existing problems and proposing solutions.
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