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Discussion on construction and management of small reservoir risk
removal and reinforcement project in Fangcheng County

ZHU Yuelong
(Fangcheng County Water Conservancy Bureaw, Nanyang 473200, China)

Abstract: Small reservoir risk removal and reinforcement projects in Fangcheng County are constructed and managed for
many years. New methods and new approaches are explored actively. Certain precious experience is accumulated in the
field of small reservoir risk removal and reinforcement, which can provide reference for similar projects. Practice shows that
the construction management systems of leadership dedicated staff responsibility system, engineering regular meeting
system, regular learning and training, and the construction management experience of agent construction mode,
implementation of design disclosure procedures, absorption of capital from many parties in operation have important
functions for implementing small reservoir risk removal and reinforcement projects smoothly.
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