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Research on management capacity construction of water management
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Abstract: The basic water management units have general problems of instable staff team, unreasonable age structure,
deficient professional talents, weak management infrastructure, etc. It is an important restriction factor to affect the
management level of the project. In the paper, the management ability status of water conservancy project management units
in Shandong Province is studied and analyzed. Key factors restricting engineering management development are discovered.
Effective countermeasures and suggestions are proposed.
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