DOI.10.16616/j.cnki.11-4446/TV. 2017.012.016

U T AR 2 s B A A 1) 22 56 28 Tk

A4
(BB AR AR TREEAELANT, #w| K 410007)

(# =] Eﬁ@@f‘k%lﬁ%i&%%%ﬁ%“fi%‘ AXEHBLERHFBITAFBAL FRETHENFE KR,
MEZHATPWAFHRATTEAE, T EAF AR AR BETHEES ARGFEI BETERRE, THT
%%%ii%ﬁ'&,%?’ﬂl%lﬁﬂﬁfﬁlf’ﬁ%éo

(K8R] W& QIR IR0, BB R K

HmE4EE. TVSI12 SCERFRIRAD: A T ERHS . 1005-4774(2017)012-0066-05

The experience exchange of Xiajiang Hydro-junction

Project supervision team

ZHOU Qicai
(Hunan Water Conservancy and Hydropower Engineering Supervision Contracting Corporation ,

Changsha 410007 , China)

Abstract: The supervision team is the direct management personnel of engineering construction site. In the paper, the
author summarizes innovation in the supervision team through personal experience of supervision work for many years about
presiding over Xiajiang Hydro-junction Project, mainly including the follows: team organization, supervision work idea,
team innovation ability, supervision work effectiveness, etc. It can provide reference for engineering construction
management, especially project supervision work.
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