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Application of work efficiency measurement and cost analysis in
Huangjinping super-long anchor cable project

ZHANG Li
(Sichuan Datang International Ganzi Hydropower Development Co., Ltd. Kangding 626001, China)

Abstract: The super-long anchor cable construction under complex geological conditions has certain difficulty. The anchor
cable design specification, etc. exceed general situation in the design specification and preliminary budget quota, thereby
increasing the difficulty of engineering cost control. Work efficiency measurement and cost analysis methods can be adopted
in order to actually measure the anchor cable actual construction cost in special formation, strengthen the project investment
control , and provide reference for contract change management. In the paper, how to analyze the cost of hole drilling by a
drill, hole pre-consolidation grouting as well as anchor production and installation is discussed. The three parts are
measured and calculated according to the analysis results. The method strengthens the control force of contractor to the
investment with obvious economic benefit, which can provide reference for similar projects.
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