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Brief analysis on the management mode of Huaxing Reservoir

Reinforcement Project

CHENG Hui
( Guangfeng District Water Conservancy Bureaw, Shangrao 334600, China)

Abstract: Huaxing Reservoir has been in disrepair, risks at different levels appear, which has serious impact on the safe
operation of the project. Corresponding design plans are proposed aiming at main and auxiliary dam foundation seepage and
other problems in the paper in order to ensure the smooth implementation of reservoir risk removal and reinforcement
project. Construction management are reinforced from site layout, construction diversion and construction progress according
to risk removal and reinforcement contents. Meanwhile, an organization management system is establishment, and the
project experience can be used as reference for similar projects.
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