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Exploration and practice of ‘ Construction Management—Project
General Contracting’ in Hubei

YANG Xiangdong
( Hubei Provincial Water Conservancy and Hydropower Planning Survey and Design Institute,

Wuhan 430064 , China)

Abstract ;. General contracting of the project belongs to a general construction project organization and implementation mode
in current construction field. “ Construction Management—Project General Contracting” is one of the important forms of
general contracting. The general contracting mode of deeply integrating owner construction management with design and
construction is proposed in the paper on the basis of systematic analysis on the following problems: water conservancy
construction tasks are heavy, management personnel at the grass-roots level are deficient, design and construction are
disconnected, project construction efficiency is low, etc. Forward extension and backward expansion of EPC general
contracting responsibilities are realized, namely some standard construction procedures, completion acceptance and
economic responsibilities entrusted by the owner are undertaken. The mode is piloted firstly in Yaokou Pumping Station
Project of Hubei east block store floodwater area. It is effective, which can be popularized in similar projects.
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